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Congratulations to Stephen Yang for
achieving Arrival Certification. Nice job!
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HOLIDAYS TO ALL FROM THE TORONTO FIR!
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Toronto FIR on

Some of you may have already noticed
new links on our website to several
social media sites. We have joined
these sites to open up more
communication channels between our
pilot guests and the controllers
providing services in Toronto. Please
visit our sites to learn more, stay up to
date on events and changes within our
FIR, and communicate with us. We are
here to serve you so let us know what
we can do to make your experience
better.

Facebook
www.facebook.com/VirtualTorontoFIR
Upcoming events, photos, video links,
and other comments and information.

Twitter

twitter.com/#!/TorontoFIR

Upcoming events and other updates
and messages.

YouTube
www.youtube.com/TorontoFIR
Videos of controllers working in Toronto

and pilots flying to/from Toronto.
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http://www.facebook.com/VirtualTorontoFIR
http://twitter.com/#!/TorontoFIR
http://www.youtube.com/TorontoFIR

The Toronto FIR is looking to continue building our service levels in the BT T I le i1 LG 1 Ul R e
New Year. To achieve this, we are proud to announce the Toronto
Tension Convention will be held from 7pm
-10pm (Eastern Time). (That's 0000z-0300z every Thursday night.)

So if you find yourself online on a Thursday evening, plan a visit to
Toronto. We'll have a number of controllers on every Thursday. Not only
will we be providing VATSIM pilots with regular service, but these
regular sessions will allow us to plan controller training and practical
exams on nights where there will be other controllers and plenty of

visiting pilots. :
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We look forward to providing weekly service to all of our loyal visitors, Lester B. Pearson Integnational A"'PO"‘:
and hope more of you will discover the professional ATC available at oro ni’o en5|on onve"‘"' (a,
Torontoin 2012. Every Thursday Night

UPCOMING E VENTS

Thursday December 8 2011 Date/Ti

2300z - 0300z ate/Time TBA

CYYZ CYYZ - KBOS

Saturday January 14th 2012 Every Thursday Night
1600z - 0400z Starting January 2012
CYYZ 2359z-0300z

We have many exciting features planned for both pilots and controllers that we hope everyone will look forward to. With these, we hope to
increase controller and pilot participation within the FIR, and get everybody motivated.

What can controllers expect? First, a new staff structure that should decrease the workload for each member, allowing our members more
growth and more chances to give back. A major restructuring of our training staff will also occur, and should bring a lot of new, dedicated
members to our team. Second, we will be shifting all day-to-day operations of the FIR to be based around our website. All student
communications will be through the website, and the training team will be held responsible for a quick, helpful response to every ticket.
Ticket? That's right. We'll be introducing a support system where controllers can request help from the team in general, a specific member,
or even a member of our staff. These requests will range from help on controlling to a training request. All requests will be monitored by
senior staff to ensure no student is left behind. This will especially facilitate training, which will have a rigorous but easy-to-follow process.
The goal will be to speed up training while maintaining consistency and professionalism throughout. Consistency will be achieved
through checklists and a detailed syllabus, which must be followed before promotions are recommended. Finally, to motivate controllers,
we are going to have a profile and award system. The profiles will detail all controlling sessions and training sessions, allowing easy
tracking of student progress. Any awards given will also be visible a controller’s profile. Details on awards will be announced in the New
Year.

Pilots can now expect a system geared towards thanking them for flying into the FIR. We will automatically establish profiles for every pilot
who flies in or out of the FIR. Pilots will be ranked based on how much they fly in or out of the FIR and will receive awards, just like
controllers. We will also introduce a system with which airlines can fight to see who flies into Toronto the most. Pilots will be able to
represent their airlines with pride and see who is working hard for their airline within our FIR.

This is only a short summary of many of the coming changes. Please stay tuned, keep flying, and keep controlling! We hope you are all as
excited as we are about the new year. Please be patient. We know a month is a long time to wait, but it will be worth it.

Jody Turner, CZYZ Facility Engineer

Toronto Flight Information Region
insider@czyz.ca




Canada Air Pilot
Effective D201Z 20 OCT 2011 to 0BD1Z 15 DEC 2011

TORONTOILESTER B. FEARSON INTL
CENTRAL DE-ICING FACILITY ACHONT: O
PAD CONTROL 131.175
ICEMAN 129.625 121.375
GND 1181 12165 1219
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